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Driven by humanitarian principles and ethics,
Osman Consulting is an independent social
enterprise founded in the UK in 2008,
p r o v i d i n g t e c hn i c a l e x p e r t i s e a n d
consultancy to humanitarian community
stakeholders, with the aim to improve
effectiveness and efficiency of humanitarian
action. This extended annual report looks at
the period from January 2014 until June
2015, during which time Osman Consulting
has undertaken a diverse range of projects
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HUMANITARIAN OPERATIONAL
MANAGEMENT

Disaster management refers to the
organisation and management of resources
and responsibilities for dealing with all
humanitarian aspects of emergencies, in
particular disaster preparedness, disaster
response and disaster recovery in order to
lessen the impact of disasters. Within an
increasingly volatile world, from direct and
indirect man-made reasons (wars, climate
change, etc.) and natural disasters, the need
for disaster management will only increase.
Some organisations may only be able to
respond to a one off, or wish to test the
waters before committing to a longer term
engagement in the humanitarian setting. It
can be expensive, in such cases, to set up
independent infrastructures within the
country, or to maintain permanent significant
capacity to respond. Other organisations

may have the funds, but not the capacity to
stretch to implement in (yet another)
humanitarian hotspot; temporary and/or ad
hoc humanitarian operational capacity is
required by most organisations at some
point.

Osman Consulting fulfils this need. Made up
of a team of experienced specialists, it has
suppor ted var ious organisa t ions in
establishing one-off or longer term relief
programmes and projects over the past
eighteen months. In particular, Osman
Consulting has provided assistance with
assessments, ongoing management, and
f i n a l e v a l u a t i o n s o f p r o j e c t s a n d
programmes, especially in complex settings. 
 
This section will examine the projects that
fall under the umbrella of humanitarian
operational management. in greater detail.

MYANMAR
PROJECT: FOOD DISTRIBUTION
REGION: RAKHINE STATE, MYANMAR
CLIENTS: 4 INGOS, BASED ACROSS 3

CONTINENTS
DURATION: SEVERAL OCCASIONS
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The people of Myanmar have suffered as a
result of religious and ethnic tensions. In the
Rakhine state in particular, there have been
especially bitter tensions between ethnic
Rakhine Buddhists and Rohingya Muslims
over the past years; which  frequently break
out into violence. Although the tensions and
conflicts have a much longer history, the
level of violence and displacement resulting
from a spate of flare-up incidents over the
past three years have left the communities
split with widespread fear.

Conservative estimates state that there are
now 140,000 displaced people in the region
(UN OCHA) but even these figures come
with the caveat that the real number of
Internally Displaced Persons (IDPs) remains
unknown. Some estimates more than double
the above mentioned figure. What is not
disputed is that the economy of the whole
region and livelihood networks have been
severely affected by this violence. While
some groups have been quick to build new
networks and coping mechanisms, the
situation remains very difficult. Chronic
shortages of food and basic services and the
persistence of tensions has meant that it has
been a challenge across the region to move
the humanitarian response past the early
recovery stage.

In summer 2014, Osman Consulting was
engaged by a number of INGOs to provide
meat to vulnerable families affected by the
communal conflict in Rakhine state. In doing
so, this project aimed to alleviate hardship
on the community. 

Osman Consulting has now been directly
involved with several food distribution
projects in this region, at several levels; from
the initial planning stages to the actual
distribution. In total, Osman Consulting has
seen that 2,600 food packs have been
distributed, reaching 835 families in two
villages across the Sittwe township, and
covering both Muslim and Buddhist areas.
As one of the main towns in Rakhine, Sittwe

was also the scene of some of the worst
inter-communal violence that has affected
the region since early 2012.

Osman Consulting will continue to work in
the Rakhine State in the wake of Cyclone
Komen, which devastated the area in the
summer of 2015.

NEPAL
PROJECT: EMERGENCY

EARTHQUAKE RESPONSE
REGION: NEPAL
CLIENTS: LEADING UK-BASED INGO

AND NEPALESE NGOS
DURATION: APRIL TO MAY 2015
On Saturday 25 April 2015 a massive 7.8
magnitude earthquake struck Nepal. Strong
aftershocks, including a 6.7 magnitude
quake on 26 April, continued to threaten the
lives of thousands of people and to further
damage buildings and infrastructure. As a
consequence, 8.1 million people were
immediately in need of humanitarian
assistance, 3.5 million people in need of food
assistance and 10,196 people were injured.
Nepal’s major cities, including the capital
Kathmandu, were badly damaged and rural
areas near the epicentre were completely cut
off by avalanches.

During the days and weeks following the
initial earthquake, the number of people
affected continued to rise and, as such, there
was great need for an efficient and effective
response. Osman Consulting provided
capacity support to a UK-based INGO in
order to assist in the response to this natural
disaster. As a result, a response team was
deployed within 72 hours of the earthquake.
This response team was comprised of five
staff members from the INGO, including
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three regional staff. The team was led by a
disaster response consultant from Osman
Consulting. The overall outcome of this
mission was to achieve a rapid response to
the tragic disaster, while exploring the
prospective of longer term assistance within
the region.

In spite of the numerous challenges against
prompt  response- including lack of vendors,
and unprepared local partners- the response
team was able to conduct a Rapid Needs
Assessment (RNA) and to start a relief
distribution project in Turkishwar district as
early as the 30th April. Meanwhile the INGO
was liaising closely with two other local
partner organizations who helped to
distribute more relief aid in other remote
areas including Takhail, Bosi Goan and
Taxeen. 

The speed with which the response team
was able to implement its programme,
enabled urgent relief to be provided to 500
severely affected households within the first
week alone. 

W I N T E R I S A T I O N F O R S Y R I A N
REFUGEES

PROJECT: WINTERISATION
REGION: TURKEY
CLIENT: US-BASED INGO
DURATION: JANUARY 2015
The Syria crisis is now in its fifth year, with
no end in sight. At least 250,000 people
have been killed since the beginning of the
conflict. Almost half of the population has
been forced to leave their homes. According
to the United Nations Office for the
Coordination of Humanitarian Affairs, 12.2
million people within Syria remain in need of
humanitarian assistance, including 7.6
million IDPs; the number of camps in
northern Syria alone is 147, and the number
of IDPs in reported settlements is 174,624
(as of 31 July 2015). The majority of the
people affected are children.

Weather in the Middle East includes low
winter temperatures, near or below freezing
(especially at higher elevations). The
differences between day temperatures and
night temperatures can also be quite
significant. Rain, snow, and cold winter
weather (lowest average temperature of 2°C,
but between November and February,
temperatures can drop as low as – 6°C).

Upon request of a client, Osman Consulting
has implemented a winterisation project for
Syrian refugees living in Turkey along the
border with Syria. A total of 5,525 people
benefitted from this project. 3,249 refugees
in Kilis and 2,276 in Othmaniye received
winter clothing packs; also 253 families in
Kilis and 94 families in Othmaniye received
coal to last an average of 3 weeks.

HUMANITARIAN TRAINING &
CAPACITY BUILDING

As the frequency and intensity of disasters
rises year on year, the need for qualified
humanitar ian workers (nat ional and
international) has never been more urgent.
Ensuring humanitarian aid workers have
essen t i a l sk i l l s i n key aspec ts o f
humanitarian relief significantly improves
response to major natural and man-made
crises.

Though there is no sector-wide standard to
ensure the quality of humanitarian training,
increasingly there is agreement around core
competencies good aid workers should
have. In practice, skills are currently often
passed between aid workers through a chain
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of training sessions with high risk that the
quality of the facilitation and learning dilutes
as the numbers broaden. As a result,
trainees often do not receive the skills they
require and – more importantly – disaster-hit
communit ies fa i l to get the qual i ty
humanitarian support they need. Better
trained staff means a more effective

response to humanitarian emergencies.

Osman Consulting offers both bespoke and
industry standard training courses. We have
provided over 100 programmes to about
three thousand people on four continents
and provided wider capacity building to a
number of clients. A related part to this
service offering is increasing the successful
interaction of humanitarian actors of different
cultures, such as our work advising the
START Network on engag ing w i th
humanitarian actors from the Middle East.
We also help deepen and grow our clients’
technical, financial and policy cooperation
wi th the in ternat ional humani tar ian
architecture (such as UN agencies). Our
Director, Moustafa Osman, is a SPHERE
and INEE Master trainer in English and
Arabic and regularly  leads relevant events. 

During the period covered by this report,
January 2014 until June 2015, Osman
Consulting has undertaken a diverse range
of projects that fall under the category of
humanitarian training and capacity building.
This section will examine these projects in
greater detail. Besides the hereunder,
Moustafa Osman (OC Director) during the
reporting period continued to be Visiting
Lecturer, teaching full module on Disaster
Management for post graduate students

(MBA & MSc), something he's done since
2007 at the Birmingham University (UK),
School of Public Policy, and twice Visiting
Lecturer day long programmes on Disaster
Management at Queen's University in
Belfast. Furthermore, Rianne C. ten Veen
(OC Head of Research) continued to be
Associate Lecturer on a number of
interdisciplinary modules on development,
law/ ethics and environment, something
she's done since 2009 at The Open
University.

SPHERE TRAINING OF TRAINERS
REGION: TRIPOLI, LIBYA
CLIENTS: LIBAID, MOD, AND MERCY

CORPS
DURATION: FEBRUARY 2014
The SPHERE Humanitarian Charter and
Minimum Standards in Disaster Response is
an international initiative aimed at improving
the effectiveness and accountability of
humanitarian action.

In February 2014, Osman Consulting
successfully implemented a SPHERE
Training of Trainers programme in Tripoli,
Libya. This was the first programme of its
kind run in Libya in Arabic. This event was
hosted and funded by Mercy Corps as part
of a larger project on capacity building for
LibAid and Mercy Corps.

Overall impressions of the programme were
very good. The participants were keen to
learn and improve, and were particularly
appreciative of the hands-on nature of the
course. 
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BUILDING A BETTER RESPONSE (BBR)
R E G I O N : M U L T I P L E ( I N C L U D I N G

EGYPT, JORDAN AND TURKEY)
CLIENT: INTERNATIONAL MEDICAL

CORPS
DURATION: MARCH 2014 TO JUNE

2016
The ‘Bu i l d i ng a Be t t e r Response :
S t r e n g t h e n i n g N o n - G o v e r n m e n t a l
Organ i sa t i on (NG O) Capac i t y and
E n g a g e m e n t i n t h e I n t e r n a t i o n a l
Humanitarian Architecture', (BBR) project
aims to strengthen the capacity of national
and international NGO personnel, as well as
other humanitarian actors, to engage with
the humanitarian systems and architecture in
a manner that improves overall coordination
and response to the needs of affected
populations. 

The project has launched a series of 2 or 3-
day workshops for NGO staff (subject to
demand). These workshops build on the e-
learning course on BBR, to improve
unders tand ing o f the in te rna t iona l
humani tar ian archi tecture and help
participants identify where they can take
action and engage directly within the system.
Osman Consulting has been involved with
this project since its conception, and has
been contracted to facilitate the roll out in
Arabic speaking countries. Involvement in
this projects includes contributions to the
Arabic version of the e-learning, as well as
the facilitation of face-to-face workshops.
Thus far Osman Consulting has assisted
with face-to-face workshops in Amman

(Jordan), Gaziantep (Turkey), and London
(UK). 

URBAN WASH
REGION:
CLIENTS: REDR
DURATION: MARCH 2014
Human i ta r ian responders in u rban
emergencies have often lacked the ability to
respond effectively in such environments.
One of the reasons for this is the lack of
WASH (water, sanitation and hygiene)
experts with urban disaster response skills. 

Humanitarian agencies are often much less
significant players in urban responses, their
available resources often dwarfed by those
of existing service providers (such as
Municipal Water Authorities). Political and
economic powers and mandates are often
more significant and complex. It is thus
crucial for effective urban disaster response
to build strong relations with national and
municipal authorities as well as private
sector service suppliers, and to work within
existing legislation and long term plans for
the cities.

To increase capacity, RedR developed an
‘Urban WASH in Emergencies‘ course, the
pilot of which was presented during the last
week of March 2014. Osman Consulting was
selected to present two sessions on this
occasion. (possible extend section on OC's
involvement?)

I N T E R - A G E N C Y N E T W O R K F O R
EDUCATION IN EMERGENCIES
(INEE) TRAINING

R E G I O N : M U L T I P L E ( I N C L U D I N G
LEBANON, JORDAN AND IRAQ)

CLIENTS: UNESCO, UNRWA
DURATION: APRIL TO MAY 2014
According to UNRWA, Palestine refugees in
Syria have been severely affected by the
ongoing armed conflict, with virtually all of
their residential areas experiencing armed
engagements. Of the total 540,000 Palestine
refugees in Syria, almost all require
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assistance. Some 52,788 Palestinian
refugees who were living in Syria have now
fled to Lebanon and registered with UNRWA
(the real number of Palestinian refugees
living in Lebanon is of course likely to be
higher). Osman Consulting was asked by
UNESCO and UNRWA to provide a three
day training course on INEE’s Education in
Emergencies for relevant stakeholders. This
training took place from 28-30 April in Beirut,
Lebanon. Following on from this INEE
training in Beirut, Osman Consulting was
asked to facilitate a similar training in Erbil,
KRG, Iraq. This training took place 4- 7 May
2014. 

These training courses were in-depth
training rather than awareness training, and
the goals and objectives set were largely
achieved. It was actually more about in
depth training rather than awareness
training. Considering the size of the
humanitarian challenge as regards Syria,
unfortunately it remains important for the
international community to do more as the
gaps are still significant.

FACILITATION OF WORKSHOP ON THE
FUTURE OF HUMANITARIAN
FINANCING

REGION: JORDAN
CLIENT: INTERNATIONAL COUNCIL OF

VOLUNTARY AGENCIES (ICVA)
DURATION: NOVEMBER 2014
Future Humanitarian Financing i s a n
initiative to bring fresh thinking and expertise
from beyond the humanitarian sector to
address the growing problem of how we
meet the financial costs of growing
humanitarian needs. Traditional approaches
to financing humanitarian response are
falling increasingly short of the mark. The
financing gap in the UN’s 2014 Humanitarian
Appeal has widened considerably in the last
five years and in 2014, the humanitarian
system was under extreme strain responding
to a growing number of major crises. 

The 'Regional Cross Sector Dialogue for

Middle East and North Africa on the Future
of Humanitarian Financing', took place on
Monday 17 November 2014 in Amman,
Jordan. This event was aimed at bringing
together experts and innovators from diverse
backgrounds including financial services,
public sector management, marketing,
science, information and communication
technology as well as humanitarians and
academics living and working in the region to
explore new and emerging approaches to
humanitarian financing. Osman Consulting
facilitated this dialogue. The day consisted of
a framing presentation, insight into emerging
models, discussions around the future of
humanitarian action, group discussions on
models of financing, synthesis, and moving
towards the future of humanitarian financing.

FACILITATION OF ACCESS TO JUSTICE
AND COMMUNITY SECURITY
PROGRAMME

REGION: SYRIA
6 of 11



CLIENT: ADAM SMITH
INTERNATIONAL (ASI)

DU RA T I O N: D E CE M B E R 20 14 T O
JANUARY 2015

The Access to Justice and Community
Security Programme (AJACS)  Syria training
is  part  of  an  overall  AJACS  project
funded  by  the  US,  UK,  Danish  and
Dutch Governments. The main goals of this
project are:
 to see improvements in the capacity
of the Free Syrian Police (FSP) to interact
with and deliver responsive policing services
to the communities they serve
 to see improved confidence among
citizens that the security and justice services
provided by the moderate opposition in Syria
are there to serve their interests
 a n d t o s e e i m p r o v e m e n t i n
cooperation and coordination of provincial
authorities to oversee Security & Justice
matters.

In January 2015, Osman Consulting assisted
ASI in leading a week-long AJACS Syria
training programme in Gaziantep, Turkey.
This course was attended by a selection of
Syrian field officers and liaison officers, and
was considered exceedingly successful. The
majority of objectives were met, and overall
impressions were positive.

FACIL ITATI ON OF TRAIN ING O N
DISASTER MANAGEMENT IN
CONFLICT

REGION: TURKEY (WITH EMPHASIS
ON ( I)NGOS OPERATING IN
SYRIA)

CLIENTS: QATAR CHARITY
DURATION: MAY TO JUNE 2015
A four-day training course was organised by
Qatar Charity (QC) from 1– 4 June 2015 in
Gaziantep (Turkey) under the title ‘Disaster
Management and Minimum Standards in
Disaster Response’. Some 36 volunteers
and employees of charity organisations from
Turkey, Qatar and elsewhere, all responding
to the Syria conflict and other conflicts
around the world, attended the course. The

training was hosted by White Hands and
supported by Rahma International.

The main objective of the course was to
enhance the skills and tap the hidden talents
of relief workers and enable them to
effectively respond to disasters when they
unfold in armed conflicts. The participants
were able to undertake practical training in
the use of the SPHERE handbook in
disasters situations. In particular, focus on
key sectors such as water, food, shelter and
healthcare.

Osman Consulting facilitated this training
course. It believes that it is crucial to build
the capacity of local NGOs, those most
connected to those affected by a disaster,
and that it is essential to support those on
the ground and enable them to deliver the
best response possible, even if often under
the most difficult of circumstances. 

During the four days of the course, various
training sessions were held that shed light on
the types of situation that may be faced, and
how to deal with them when in an armed
conflict setting in a way which ensures a
quality response. As the World Humanitarian
Summit suggests that re-shaping aid is
urgent with new actors and new donors
playing bigger roles, we should not lose sight
of the role of humanitarian players in terms
of adhering to the key principles of humanity,
neutrality, impartiality and independence.
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A D V I S I N G O N E N G A G I N G W I T H
HUMANITARIAN ACTORS FROM
THE MIDDLE EAST

REGION: MIDDLE EAST
CLIENTS: START NETWORK
D U R A T I O N : J A N U A R Y 2 0 1 4

(ONGOING)
The Start Network is a consortium of
international not-for-profit organisations that
wish to form closer l inks and work
collaboratively to enhance the effectiveness
of humanitarian work being delivered
globally.

Osman Consulting is currently working on
multiple ongoing projects, including the
p rov i s i on o f adv i ce i n rega rd s t o
humanitarian actors from the Middle East.

HUMANITARIAN RESEARCH

Humanitarian research is a crucial element
of good disaster management: to learn
lessons, to share good practice, to find
solut ions. Osman Consul t ing of fers
academic and practical expertise within the
humanitarian field. At present, i t is
developing international and national
partnerships with other organisations. It is
also  currently working on a shelter options
evaluation research assignment, plus
research on education in emergencies.
Osman Consulting also undertakes high-
quality bespoke research and policy advisory
work. With its understanding of the
underlying causes of all kinds of crises –
from natural disasters, to conflict, to long-
term insecurity – Osman Consulting can
support your organisation with your research
needs.  It is committed to ensuring that joint
research with communities and stakeholders
responds to their priorities and draws on
their experience and expertise.

Over the past eighteen months, Osman
Consulting has undertaken a number of
research and academic assignments. This
section will summarise the research
assignments and academic speaking that  it

has has completed during this time.

SCOPING STUDY FOR SYRIAN CONVOY
ACCESS

R E G I O N : L E B A N O N , T U R K E Y ,
JORDAN, IRAQ

CLIENT: CROWN AGENTS
DURATION: APRIL TO MAY 2014
Osman Consulting was contracted by Crown
Agents for a Syria Convoys Scoping study to
provide contingency options for humanitarian
re l ie f operat ions in the event that
circumstances on the ground in Syria
changed suff iciently to make this a
possibility. The contingency was to be based
on the assumption of a radically changed
and accessible Syria – either in full, or in
part.

The study was based on field research in the
countries bordering Syria which offer the
most obvious access routes; Jordan, Turkey,
Lebanon and the autonomous Kurdish
region of Northern Iraq (KRG). The
contingency was to be based on a rapid
mobilisation period. In April, assessment
missions to Lebanon and Turkey were
undertaken, and in May assessment
missions went to KRG and Jordan.

PARTICIPATION IN CLOSED-DOOR
WORKSHOP ON THE IMPACT OF
C O U N T E R T E R R O R I S M O N
HUMANITARIAN ACTION

REGION: GLOBAL
CLIENTS: DURHAM UNIVERSITY
DURATION: MAY 2014
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SECILE (Securing Europe Through Counter-
Terror ism: Impact , Legi t imacy, and
Effectiveness) was a part-EU funded project
of assembled European human rights and
legal research experts tasked with exploring
the true impact of European counter-
terrorism policy since 2001. In the first
European project of its kind, the project team
looks to assess and understand the extent to
which various actors have been impacted by
counter-terrorism legislation in Europe –
from the citizen, to the legislator, to the
security services, and the domestic courts.

Following  its involvement in the UN OCHA’s
‘Impact of Counter-Terrorism Measures
Impact on Principled Humanitarian Action‘,
Osman Consulting was invited to this ‘behind
closed doors’ event of the project’s second
workshop to see the project’s consortium
partners, case study leaders, end users, and
external experts come together to discuss
the findings from the European Anti-Terrorist
Legislation in Operation phase of the work.
OC’s focus was to highlight that, whilst no
terrorist act can be condoned, counter-
terrorism measures should not unnecessarily
stifle legitimate humanitarian aid.

CONTRIBUTION OF RESEARCH ON 
'EMERGING ACTORS'

R E G I O N : G L O B A L , F O C U S O N
SOMALIA

CLIENT: TUFTS UNIVERSITY
D U R A T I O N : S E P T E M B E R T O

OCTOBER 2014
After two reasonably good years of recovery,
2014 provided to be a difficult year for
Somalia. A great deal of concern was
present, from both donors and agencies, as
to the deteriorating conditions. There was
some discussion in humanitarian circles in
Nairobi of “another 2011” – only this time
competing for attention and funding with
higher-profile crises, such as Syria.

Tufts University Feinstein International
Center had been researching key areas of
learning from the 2011-12 famine since early

2013. The final paper, which was due at the
end of 2014, highlights just a few of the
findings in four areas: causes of the famine,
early warning and response, addressing
divisions within the humanitarian community,
and the on-going role of Al-Shabaab. Osman
Consulting provided input for the final report
of the University’s research.

R E S E A R C H I N T O R E L I G I O U S
MINORITIES IN IRAQ

REGION: IRAQ
CLIENT: US-BASED CLIENT
DURATION: APRIL 2015
Iraq is in significant disarray, affecting almost
all residents in some way. Internal conflict
now means that millions are displaced
internally and it is, at the same time, hosting
increasing numbers of refugees from Syria. 
Mainstream humanitarian players (such as
the UN) do not generally present information
by religion, tending to count overall anyone
displaced or vulnerable (often due to a mix of
factors). Community players (such as
churches) do tend to highlight their own
community’s displacement. This can make
figures unreliable and/or incendiary if not
handled diplomatically (e.g. stoke further
religious division). It is clear that (religious)
minorities tend to be more vulnerable and
are at greater risk, due to higher impacts on
the viability of their communities. 

The lack of accurate information on religious
minorities in Iraq is clearly problematic for
humanitarian workers in the area. As such, a
client tasked Osman Consulting with writing
a research report on religious minorities in
Iraq. 

HAZARD IMPACT FACTSHEETS
REGION: GLOBAL
CLIENT: N/A
Whilst the majority of projects undertaken by
Osman Consulting are client driven, a long-
term commitment to facilitating global
humanitarian operational management has
resulted in Osman Consulting creating a
series of hazard impact factsheets. Natural
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hazards are becoming more frequent (and
global warming will increase our growing
vulnerability to disasters). Rapid urbanisation
and population growth mean more people
are now at risk too. Disasters triggered by
natural hazards have affected five times
more people than they did only a generation
ago. Megacities like Tokyo, built on seismic
areas (fault lines), or exposed coastlines like
Shanghai, are at particular risk. Major cities
such as Mumbai, Cairo and Mexico City,
each with more than 10 million residents,
decaying infrastructure, land erosion,
crowded conditions and limited rescue
services could spell disaster should any
hazard hit. The United Nations estimates
natural disasters and hazards in the past 20
years have affected four billion people,
claiming 1.3 million lives, with a cost of
around two trillion dollars in economic
losses.

But as aid worker, what are you most likely
to find? Not all disasters from natural
hazards have the same kinds of impact, e.g.
in which case is health going to be a key
risk? In which case is WASH (Water,
Sanitation and Hygiene) going to be the
most pressing need? Of course no two
disasters are the same, but there are
patterns. To help aid workers, Osman
Consulting has developed a number of
hazard impact fact sheets, including some
introductory sheets which cover hazards
such as  earthquakes, hurricanes, cyclones,
typhoons, volcanoes, avalanches, and many
more.

Osman Consu l t i ng env isage these
factsheets to be helpful as a useful reminder
tool for aid workers on what one is likely to
find when being asked to respond to different
disasters. They are available online and print
copies can be ordered for your organisation.

SPEAKING
REGION: MULTIPLE
CLIENTS: MULTIPLE
DURATION: ONGOING

Osman Consulting has also had the privilege
of speaking at many events. These include
guest lecture spots at academic institutions
as well as expert panel speaking at major
conventions. The past eighteen months has
seen Osman Consulting representatives
speak at amongst others the following
events:
January 2014: OC was invited to speak at
'Humanitarian Action in the Arab Region'
Conference in Amman, Jordan (in co-
operation with OCHA, Humanitarian Policy
Group, Organisation of Islamic Cooperation).
June 2014: Osman Consulting director,
Moustafa Osman, was invited to speak at
AidEx, Nairobi, on the topic of ‘Can the
development community keep pace with
innovation?’
October 2014: OC’s Director, Moustafa
Osman, was invited to Erbil (Iraq) by
UNESCO to participate in the World
Teacher’s Day and lecturing about the
importance of education during emergency
situations.
October 2014: Osman Consulting's 
eLearning Lead, Dr Suziana Shukor, spoke 
at CAPAM in Malaysia on the topic of 
'Changing Systems, Changing Behaviours'.

HUMANITARIAN SUPPLIES

A significant element of humanitarian
disaster management is about humanitarian
supplies, but not just anything at any time.
The provision of goods and materials to
refugees, IDPs and persons of concern is a
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fundamental part of an effective and efficient
response. It is essential that the products
provided to populat ions of concern
(refugees, internally displaced, those hosting
them) are delivered  in an effective and
timely manner. 

To support quality response it is about
getting items: 
 In the RIGHT place;
 At the RIGHT time;
 In the RIGHT quantity;
 At the RIGHT quality;
 At the RIGHT price;
 And with the RIGHT language.

Osman Consulting has revamped its
humanitarian supplies catalogue offering
supplies that meet global quality standards
at a competitive price as well as being able
to provide less accessible goods, such as
medications, anywhere in the world. The
standards of the humanitarian products meet
or exceed those set by Sphere, UNHCR,
ICRC amongst other organisations and are
selected based on the unrivalled practical
experiences of Moustafa Osman who has
spent over 20 years working in the field. The
items are concentrated around shelter items
(such as IFRC emergency tent and
transitional shelter), non-food items (such as
kitchen sets, hygiene kits, sleeping mats,
and blankets), and community-focused items
(such as emergency schools and  water
bladders). To provide added value, Osman
Consulting has direct links with suppliers and
is also working on humanitarian supplies
packages, such as a 'Camp in a Box' (a
package comprising all the key items to

provide relief to 10,000 people), and 'Camp
school A-Z' (a package of all supplies
needed, from school shelter or building to all
supplies for a school of 200 children).
Osman Consulting has an environmental
policy and also  stipulates policies around
not accepting child labour in its suppliers'
factories. 

Osman Consulting has facilitated and/ or
procured humanitarian supplies for many
clients including IHH (Turkey) and Qatar
Charity. It is developing a number of
‘ t u rnkey ’ so lu t ions i n the a rea o f
humanitarian supplies.  Osman Consulting
will offer a ‘set menu’ for you to order –
developed based on our years of experience
in the humanitarian sector and consultation
with relevant stakeholders. This will reduce
the time that you have to spend thinking of a
list of supplies for e.g. a camp set up post-
disaster. We offer procurement and supply
chain advisory services and project
management to our clients bringing best
practices to the humanitarian sector that can
improve the efficiency and effectiveness of
humanitarian projects.

This report was prepared with the kind
contribution of Isabel Fleming.
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