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Building a Better Response Capacity Strengthening Workshop 
 
In order to strengthen the capacity of NGO personnel to engage with humanitarian 
coordination systems in a manner that improves the overall response to the needs of affected 
populations, a series of two-day workshops are being held for NGO staff, as well as other 
humanitarian actors, around the world.  
 
Note: this workshop was announced previously and the date was postponed from August to 
September.  
 
Workshop aim and focus 
The aim of the workshop is to enable participants to assess how best to engage with the 
humanitarian architecture so as to improve the overall response to meet the needs of 
affected populations. 
 
The workshop will describe the various elements of the international humanitarian 
architecture and the role of NGOs within it; including: 

• Coordination (the cluster approach) 
• Financing (humanitarian funding mechanisms) 
• Leadership (humanitarian country teams, humanitarian coordinators) 

 
Why attend this workshop? 

• The populations you work with will benefit from improved humanitarian response.  
• Your organization will benefit because you will be able to deliver better programs by 

working more effectively with partner agencies. 
• You will benefit professionally through improving your ability to operate effectively 

within the humanitarian architecture. 
 
Who is it for? 
The principal target group is program staff from national and international NGOs engaged in 
humanitarian response and/or staff who may benefit from increased knowledge about 
humanitarian response in order to be better prepared for future emergencies, as well as 
other humanitarian actors (e.g., staff of multilateral or regional organizations). 
 
What you will learn 
By the end of the 2-day workshop, participants will be able to describe: 

• The international humanitarian architecture (IHA) and be more aware of how 
individuals and organizations can actively engage in the IHA, as well as the 
associated costs and benefits; 

• The cluster approach, one of the main mechanisms for sectoral coordination in the 
IHA; 

• The main sources of funding within the IHA and the processes for accessing them; 
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• The leadership structure within the IHA and the main roles and responsibilities of 
the key players. 

 
Background 
The “Building a Better Response: Strengthening Non-Governmental Organization (NGO) 
Capacity and Engagement in the International Humanitarian Architecture” project is funded 
by the US Agency for International Development Office of US Foreign Disaster Assistance. 
The project is being implemented through a consortium that brings together a combination 
of operational and technical expertise, spearheaded by International Medical Corps in 
collaboration with Concern Worldwide and the Harvard Humanitarian Initiative. 
 
Practicalities 
Lodging at the training site will be available to participants the nights of September 27th and 
28th for those who need accommodation. 
 
The workshop will start at 8:30 AM on September 28th and end at 5:00 PM on September 
29th.  
 
All lodging costs and meals will be covered by the project. Should you need financial support 
for any of the other aspects of your attendance (e.g., transportation costs), please note this 
on your application form. 
 
If you are interested in participating in this workshop, please contact: 
bbr@internationalmedicalcorps.org. 
 
The closing date for applications is August 16th 2015. 
 
Applicants will receive confirmation if they are accepted shortly thereafter.  If there are more 
applications then available slots, the workshop organizers will select participants with the 
aim of ensuring a diverse representation of participants. 
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