
Humanitarian Operational Management 

Driven by humanitarian principles and ethics, Osman Consulting Ltd is an independent social
enterprise founded in the UK in 2008, providing technical expertise and consultancy to humanitarian
community stakeholders, with the aim to improve effectiveness and efficiency of humanitarian action.

Disaster management can be defined as the
organisation and management of resources and
responsibilities for dealing with all humanitarian
aspects of emergencies, in particular disaster
preparedness, disaster response and disaster
recovery in order to lessen the impact of
disasters. With an increasingly volatile world,
from direct and indirect man-made reasons
(wars, climate change etc) and natural disasters,
the need for disaster management will only
increase. Some organisations may only be able
to respond to a one off, or wish to test the waters
before committing to a longer term engagement
in the humanitarian setting. It can be expensive
to in such cases to set up own infrastructure in
the country, or to maintain permanent significant
capacity to respond. Other organisations may
have the funds, but not the capacity to stretch to
implement in (yet another) humanitarian hotspot;
temporary and/ or ad hoc humanitarian
operational capacity is what most organisations
require at some point.

Osman Consulting operational management 
offers
Osman Consulting offers the option to support
your organisation in establishing one off or longer
term relief programmes and projects, with an
emphasis on situations of complex emergencies.
OC can a lso prov ide ass is tance w i th
assessments, ongoing management, or final
evaluations of projects and programmes,
especial ly in complex sett ings. Osman

Consulting has a team of experienced specialists
that can provide the humanitarian services you
need, from start to finish.

Considering the complexities of protracted
disasters, under the service of humanitarian
operational management, OC also implement
Seasonal projects on behalf of clients, such as
Ramadan and Qurbani in conflict-affected areas
around the world.

In implementing its assignments, OC of course
adheres to industry best practice such as
Sphere, INEE, People in Aid etc as relevant and
appropriate, plus feasible.

For detai led descript ions of the above
experience, and/ or d iscuss your own
organisat ion's humanitar ian operat ional
management needs, do contact us for custom
made options to suit your specific needs.

Recent clients: 
Some recent clients include Arab Medical Union
(AMU), Human Appeal International (HAI),
Islamic Help, Al Khair Foundation, United Muslim
Relief, Help The Needy.
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