
"Filling the gaps between the disaster affected,
NGOs and commercial partners"

Osman Consulting newsletter, August 2013
This newsletter covers some of the key activities of
Osman Consulting, roughly covering the first half of
2013, in no particular order.

Osman Consulting has a number of further exciting
projects  in  the  pipeline  such  as  INEE  ToT  in
Lebanon, annual Disaster Management module at
Birmingham  University  and  potential  projects  in
Myanmar,  Egypt  and  Syria  being  explored.  To
discuss  your  organisation's  needs  in  the  area  of
disaster  management,  do  check  the  website
(www.osmanconsulting.co.uk)  to  check  our
humanitarian  supplies  catalogue  and  training
catalogue, plus details of our other means to enable
your organisation to meet its goals.

INEE Egypt/ Libya
Governments  across  the  Middle  East  and  North
Africa have invested heavily in education, and the
past  decade  has  witnessed a  rapid  expansion of
primary, secondary and tertiary education. Yet the
results  have  been  disappointing.  Since  the  crisis
started in a number of Arab countries, over 500,000
people  have  fled  Libya  to  Egypt  and  other
neighbouring  countries.  Thousands  of  migrant
professionals  including  teachers  have  left  the
country hence placing a severe strain on delivery of
social  services  mainly  education.  In  Egypt  the
education  system has  been  disrupted  for  several
months  creating  huge  challenges  for  educational
local  authorities  and  stakeholders.  Emergency
interventions  are  necessary  to  ensure  that

education services  continue to  be delivered while
guaranteeing  minimum  quality  standards,
contributing thereby to the stabilisation of the social
and political environment in these countries.  

Osman Consulting was recruited to provide a series
of  training  programmes  (adapted  from  INEE
Minimum Standards  and  Disaster  Risk  Reduction
DRR) to strengthen the capacities of both education
practitioners and policy makers in the provision of
quality  education in post-crisis  situations in  Egypt
and Eastern Libya. Over the course of a number of
months  Osman  Consulting  delivered a  series  of
INEE MS / DRR trainings to empower the education
community and national authorities for emergency
education  provision  and  disaster  risk  reduction
(DRR).

Shelter project in Rakhine State (Myanmar)
Due  to  politics,  bureaucratic  complications  etc,
sometimes  private  entities  might  have  an  easier
access  than  some  NGOs  in  some  areas  of  the
world  where  humanitarian  aid  is  needed  most.
Osman Consulting is therefore trying to fill the gaps
where some NGOs struggle to get their job done,
such as Myanmar (also known as Burma).

As  part  of  this,  Osman  Consulting  has  recently
finalised a  shelter  project  in Myanmar,  funded by
the Arab Medical  Union (AMU),  a charity  keen to
support those most affected by the recent violence,
but  were  unable  to  do  this  directly.  The  project
consisted in providing shelters and learning facilities
for  304  families  in  Rakhine state.  These  families
were  uprooted  from  their  community  during  the
unrest in Rakhine state that started in June 2012,
and were relocated to camps where they were living
in tents. These tents were subject to flooding during
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the monsoon season, which was a major hazard for
the displaced population. 

The AMU-funded project has notably improved the
living  conditions  by  providing  raised  shelters  that
will not flood during the wet season, contributing to
the well-being of people at the camps. Furthermore,
the  learning  spaces provided will  ensure  that  the
children relocated to the camps are able to attend
classes and to continue their studies. Moreover, the
project was implemented by the local people and in
coordination  with  NGOs  and  other  organisations
working in the area. Residents of the camps were
hired for the construction work, which increased the
local  ownership  of  the  project  and  contributed  to
enhance ethnic relations. The shelters and learning
spaces  were  officially  handed  over  to  the
beneficiaries  and  local  authorities  by  Moustafa
Osman (Director of Osman Consulting).   We also
managed  to  maintain  good  relationships  with
government and local community in Rakhine state.

Disaster  Risk  Reduction  and  Preparedness  in
Viet Nam with MOET and UNESCO
Education,  coupled  with  sustainable  management
and  planning,  has  been  identified  as  the  only
effective  long-term  solution  to  prepare  for,  and
alleviate,  natural  disasters  and  emergencies  and
UNESCO has named education for natural disaster
preparedness  as  a  core  issue  to  be  addressed
under  the  UN's  Decade  of  Education  for
Sustainable  Development  2005  -  2014.  The
Vietnamese  Ministry  of  Education  and  Training
(MOET) and UNESCO’s cooperation in the area of
Education  in  Emergencies  is  in  accordance  with
Viet  Nam’s  regional  commitments  to  the  APEC
Strategy, 'Disaster Risk Reduction and Emergency
Preparedness  and  Response  in  the  Asia  Pacific

Region: 2009 to 2015', which lists among strategic
activities  the  “use  of  knowledge,  innovation  and
education to build a culture of safety and resilience
at  all  levels”  and  the  Agreement  on  Disaster
Management and Emergency response (AADMER),
to which Member States committed their efforts to
undertake  measures  to  reduce  losses  from
disasters,  including  “promoting  public  awareness
and education”.

During May and June 2013 Moustafa spent three
weeks,  supported  by  project  assistant  Jennifer
Miles,  in  Ha  Noi  (Viet  Nam)  building  on  Osman
Consulting work from November 2012. The aim of
the  project  with  UNESCO  is  to  support  the
Vietnamese MOET to shape a more resilient  and
sustainable  learning  society.  This  visit  was  the
second of three visits scheduled; it included some
significant  achievements  in  progressing  towards
mutually agreed goals. Most notably key tools were
developed,  such  as  the  School  Assessment  tool
and  School  Disaster  Preparedness  Plan,  and
successful workshops were held with the Ministry of
Education  and  its  sub  departments  alongside
INGOs, NGOs and school principals and teachers,
to validate the school assessment tool and school
disaster  preparedness  plan.  The  resultant
coordinated  approach  between  the  Ministry,
UNESCO and other  stakeholders  will  ensure that
the tools are supported during the pilot scheme and
beyond.  The tools  described will  be finalised and
implemented in the coming months coinciding with
the  final  country  visit  by  Osman  Consulting  in
August-  September  2013  which  will  include
conducting awareness raising and training sessions
with  relevant  stakeholders.  It  is  hoped that  these
tools will be used nationally and provide a vital case
study for INEE.
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Research  on  counter-terrorism  measures  and
the impact on principled humanitarian action for
UN OCHA
The  impact  of  counter-terrorism  measures  on
humanitarian action has been the source of growing
concern  within  the  humanitarian  community.  A
particular  fear  has  been  that  people  in  areas
controlled  by  non-state  armed groups  designated
as terrorists may have no or diminished access to
humanitarian assistance and protection. Thus, the
UN  Office  for  the  Coordination  of  Humanitarian
Affairs (OCHA) and the Norwegian Refugee Council
(NRC) commissioned, on behalf of the Inter-Agency
Standing  Committee  (IASC),  a  research  report  -
released in July  2013 in Geneva -  assessing the
consequences  of  counter-terrorism  policies
epitomised by the Patriot Act introduced in the wake
of the 9/11 attacks on the USA in 2001.

OC was recruited to look at  the cases of Turkey,
Somalia and Qatar as donor countries, and Somalia
and  oPT  as  recipient  countries.  The  research
uncovered a significant  level  of  self-limitation  and
self-censorship.  This  was  particularly  acute  in
organisations which perceived their reputation to be
highly vulnerable, most notably faith-based Islamic
NGOs.

Support  for  OIC's  Humanitarian  Department
with TNA
Pursuant to the Vision of the Makkah Extraordinary
Summit of December 2005 and as provided for by
the  OIC  Charter,  the  OIC  Humanitarian  Affairs
Department (ICHAD) was established by virtue of
Resolution  No.  11/35-C  adopted  by  the  35th
Session of the Council of Foreign Ministers, held in
Kampala,  Republic  of  Uganda  in  June  2008.  Its
main  objectives  are  to  elaborate  clear  Islamic
humanitarian  strategy;  strengthen  the  institutional

and technical capacities of OIC Member States to
deal with emergencies and to reduce vulnerability to
natural  disasters;  develop  mechanisms  for
coordination with relief organs to deal with disasters
and emergencies in cooperation with UN Agencies
and  other  humanitarian  stakeholders;  and
strengthen the capacity of OIC/ ICHAD to address
humanitarian issues and humanitarian crises.

In  collaboration with the UNDP,  the OIC selected
Osman  Consulting  to  do  a  training  needs
assessment  (TNA).  The  deliverables  were  to
assess training needs of all the personnel working
for ICHAD covering all  areas of expertise; identify
existing  in-house  training  capacity  and  training
material;  develop  training  strategy  for  ICHAD  in
consultation  with  OIC  senior  management  and
ICHAD  staff;  develop  tailored  capacity  building
plans  for  each  staff;  proposing  training  syllabus/
curriculum  for  the  next  two  years  that  includes
training  resources,  training  programs,  cost,  and
time  schedule;  and  develop  a  monitoring  and
evaluation system with ICHAD manager. 

Sphere Project Trainers Summit
WIth the number of Arabic speaking Sphere training
of  trainers  (ToT)  graduates  increasing,  the
humanitarian  needs  in  several  Arabic-language
countries  only  increasing,  Sphere  listened  to
feedback  from  its  trainers  and  facilitated  a  first
Arabic-language Sphere trainers' summit in March
2013. The event was jointly organised by the United
Nations Office for the Coordination of Humanitarian
Affairs  (UNOCHA),  Khalifa  University  and  the
Sphere Project. The timing of the event was to fall
at  the  end  of  the  most  recent  Arabic-language
Sphere ToT.
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Osman Consulting  was asked  to  co-facilitate  and
co-lead  this  event.  The  three-day  meeting  took
place 9- 11 March 2013 in Dubai, UAE, with a day
in Abu Dhabi. Notices were sent to those who had
previously participated in a Sphere ToT. Also, taking
into account  recommendations and requests  from
previous  ToT  attendees,  the  trainers'  summit
focused on three 'spheres':

 Sharing  our  experiences  of  teaching  and
learning on Sphere.

 Update our knowledge on Sphere.
 Reinforce our commitment to the objectives

of Sphere.

The  methodology  was  varied  and  highly
participatory.  The  detailed  agenda  was  designed
based  on  the  needs  of  the  participants  and  was
built  together  with  the participants.  There was no
participation  fee.  However,  the  participants  were
responsible for their travel expenses.

Humanitarian  action  in  today's  world:  reality
and challenges within the scope of Islamic Fiqh
& IHL
The  Humanitarian  Affairs  Department  of  the
Organisation of  Islamic  Cooperation (ICHAD),  the
International Islamic Relief Organisation (IIRO) and
the  International  Committee  of  the  Red  Cross
(ICRC)  from  10-12  June  2013  co-organised  a
workshop  at  the  OIC  Headquarters  in  Jeddah,
Saudi Arabia. The topic was 'Humanitarian action in
today's  world:  reality  and  challenges  within  the
scope  of  Islamic  Fiqh  &  IHL'.  Participants  of  the
workshop  were  representatives  of  the  three  co-
organisers  working  in  several  countries,  field
humanitarian  workers  representing  more  than  30
societies  and  NGOs  working  in  more  than  20
countries. The objectives of the workshop were to

provide field humanitarian workers with knowledge
that strengthens their capacities and enhances their
management of security while providing the victims
with  humanitarian  assistance;  to  enhance
awareness  knowledge  of  humanitarian  principles
and  mechanisms  according  to  Fiqh/  Islamic
Jurisprudence  and  to  International  Humanitarian
Law  (IHL);  and  to  build  more  bridges  for
communication and cooperation between the three
co-organisers and between the co-organisers and
the  participating  NGOs  and  among  humanitarian
workers in general.

Moustafa  Osman,  Director  of  Osman  Consulting
was  invited  to  be  a  speaker  on  the  session  on
'Discussion  on  experiences  and  practices  in  the
field  of  protecting  humanitarian  workers  and
providing  humanitarian  assistance',  moderated  by
Mr.  Fuad  Al  Maznaee,  OIC’s  director  of
humanitarian  affairs;  the  co-speaker  was  General
Abdulrahman Ben Ibrahim Ben  Abdelaziz, Head of
the Unified UAE Relief  Team.  Moustafa was also
invited  to  moderate  the  session  on 'Protection  of
humanitarian workers – the legal perspective' with
Dr. Cherif Atlam, ICRC Regional Advisor for MENA
and Member of the Egyptian Commission for IHL,
and  Dr  Ameur  Zemmali,  Advisor  for  the  Islamic
World Affairs  and ICRC delegation in Amman, as
speakers. Finally, Moustafa also participated in the
wrap-up  discussion  on  principled  humanitarian
action,  moderated  by  Salah  Mathlouthi,  Regional
consultant  for  Civil  Society  Affairs  and  Relations
with  the  Islamic  World  at  the  International
Committee of the Red Cross.

Sphere Arabic Training of Trainers (ToT)
An Arabic-language Training of Trainers course on
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Sphere principles and standards took take place in
Dubai, U.A.E from 1-9 March 2013. The course is
organized by the UN Office for the Coordination of
Humanitarian  Affairs  (OCHA),  the  International
Humanitarian City – Dubai and the Sphere Project
office. The Sphere Project  is a voluntary initiative
that brings a wide range of humanitarian agencies
together  around a  common aim -  to  improve the
quality  of  humanitarian  assistance  and  the
accountability  of  humanitarian  actors  to  their
constituents, donors and affected populations. The
Sphere  Handbook,  Humanitarian  Charter  and
Minimum Standards in Humanitarian Response, is
one of  the most  widely  known and internationally
recognised sets of common principles and universal
minimum  standards  in  life-saving  areas  of
humanitarian response.

Osman Consulting was recruited to be the co-lead
trainer during the nine day event. The course was
aimed at trainers and learning managers, as well as
at  those  who  are  in  a  position  to  significantly
disseminate  the  Sphere  Handbook.  Osman
Consulting  encouraged  applications  and  helped
select  the  final  attendees.  Building  on  existing
Sphere training materials,  Osman Consulting also
tailored  the  programme  and  sessions  to  the
attending trainees, thus using the best case studies
from elsewhere, but  also focusing on the specific
humanitarian  situations  in  the  Arabic-language
region.

Durable solution for Iraq internally displaced
An  estimated  2.1  million  Iraqis  were  internally
displaced as of the end of 2012, of whom more than
three-quarters  were  living  in  protracted
displacement. Iraq has experienced multiple waves
of displacement over the past 30 years, the most
serious of which took place after the 2006 bombing

of the Samarra shrine, when more than two million
people fled sectarian violence. Iraq’s IDPs live with
families,  in  rented  accommodation  or  in  informal
settlements in urban areas. 

Osman  Consulting  was  recruited  by  the  Danish
Refugees  Council  (DRC)  to  identify  durable
solutions  to  displacement  issues,  in  particular  for
Baghdad, Missan and Diyala. DRC started working
in Iraq 2003, from project work focusing on direct
assistance to one that includes a strong emphasis
on  capacity  development  within  Protection,
Livelihood,  Shelters,  Education/  WASH  and
Capacity  Building.  Specific  objectives  of  the
assignment  were to  assess  the  capacities  and
willingness  of  the  government  and  local
communities  in  finding  durable  solutions  to
protracted displacement as well as asses displaced
individuals  plans;  options  which  could  include
assimilation  into  host  communities  and  return  to
places of origin and to map out available services
that are relevant to supporting durable solutions for
displaced  individuals  and  families.  The  findings
suggest  that  different  solutions  are  suitable  for
different  groups  and  Governorates;  that  whatever
way forward is chosen, it will be a challenging one.
Osman Consulting had previously provided training
for  DRC  in  Iraq  with  focus  on  Government
Emergency Cells (GECs).

Personal security training
Human  Appeal  International  (HAI)  is  a  non-profit
organisation working across the globe to strengthen
humanity in the face of poverty, social injustice and
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natural  disaster. As  part  of  improving  staff  safety
and  support  the  organisational  responsibility  to
prepare its staff, HAI requested Osman Consulting
to provide a one-day in-house introduction to staff
safety in the field.

The aim of the training was to train HAI personnel
to  be  aware  of  the  basics  around  security  risks,
threats and vulnerabilities while working in the field.
Also, the training aimed to introduce the trainees to
incident  analysis  and  response,  so  that  they  are
able  to  respond to  security  incidents  in  the  field.
Furthermore, the training provided some guidance
on  how  to  maximise  safety  measures  for  check
points, as well as information on what to do in case
of kidnapping and hostage.

About Osman Consulting Ltd
Osman  Consulting  Ltd  is  a
social  enterprise  providing
technical  expertise  and
consultancy  to  humanitarian
actors.  Osman Consulting  Ltd
was  founded  in  the  UK  in
2006.  Osman  Consulting  Ltd
takes  a  holistic  approach  to
meeting  your  professional
needs  and  addressing  the

challenges you face. We are driven by principles of
fairness and ethics, not profit. We work through our
network  of  skilled  and  multi-disciplinary
professionals  who  are  now  part  of  the  Osman
Consulting Ltd team. 

Our service areas focus on:
(1) Humanitarian training and capacity building; 
(2) Humanitarian research;
(3) Humanitarian supplies; 
(4) Humanitarian operational management.

In  implementing  its  work,  Osman  Consulting  Ltd
adheres by relevant  humanitarian standards such
as Sphere and INEE. 

As an independent entity, it can work where others
sometimes  cannot.  With  an  experienced  team,  it
can work where sometimes others will not.

Some Osman Consulting Ltd clients:  ICRC, DRC,
Save the Children, UNESCO, Human Appeal, Arab
Medical  Union  (AMU),  Organisation  of  Islamic
Cooperation (OIC), Muslim Charities Forum (MCF),
Iraq Red Crescent, INEE, Sphere, IRC, UN OCHA.

Osman Consulting Ltd is led by Moustafa Osman, a
humanitarian  relief  and  development  professional
with  over  20  years  of  disaster  management
experience in over 60 countries.

Other key members of the team include Rianne C.
ten Veen as Head of Research and Ahmed Osman
with  a  focus  on  humanitarian  sales  and
procurement.  We  also  have  access  to  a  reliable
number of consultants that work for us on a project
basis.

OC catalogues
To  facilitate  humanitarian  players  to  respond  as
quickly as feasible to humanitarian needs, Osman
Consulting  has  prepared  a  humanitarian  supplies
catalogue  and  will  soon  publish  its  trainings
catalogue.
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