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“Filling the gaps between the disaster affected, NGOs and commercial partners" 

Osman Consulting newsletter, December 2013  
Reporting on key activities and initiatives during the second half of 2013 

Syrian Refugee Students in 
Lebanon: Needs Assessment 
UNESCO has implemented a needs assessment of 
the educational situation of school aged Syrian 
refugees residing in Lebanon.  

Osman Consulting was recruited as part of this and 
carried out a rapid needs assessment which         
focused in particular on Syrian refugee children  
being taught the Syrian-based curriculum in        
Lebanon. The full needs assessment is a joint op-
eration led by UNESCO in liaison with UNHCR and 
UNICEF. Further, the assessment was supported by 
all major NGOs working for education for Syrian 
refugees in the region. 

All indicators show that the children’s education 

has particularly been affected by the ongoing crisis. 

Supporting both anecdotal evidence and existing 

formal research, the assessment suggested that in 

missing core education, the younger the child is, 

the greater the impact on their future. In the long 

term it is argued this also greatly reduces the likeli-

hood of a child returning to education. Attempts at 

scholarship to quantify the damage to children 

have argues that missing a month of education at a 

young age is likely to impact a child’s development 

for about a year.       

 _                                  News 
Osman Consulting has grown in size and scope in 2013 and we 

are excited to meet the challenges of expanding our range of 

operations! In October we also relocated to our current office. 

We are revamping our website to provide more information 

about our work. This now includes supplies and training cata-

logues. Do not hesitate to contact us to discuss your organisa-

tion's needs within the broad field of disaster management. 

Please visit OsmanConsulting.co.uk for further information. 

We provide a personal service that strives to always be both 

flexible and professional. We are confident that we have the 

means to enable  your organisation to meet its goals.  
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For more information on the Humanitarian Academy: 
www.humanitarianleadershipacademy.org 

Humanitarian Academy in the Middle East 
The Humanitarian and Leadership Academy is a major 
regional capacity building initiative. It aims to address 
the critical shortage of skilled staff and leaders in the 
face of apparent increases in frequency and volume of 
humanitarian crises. The priority is local level empower-
ment, based on local culture and context, to enable 
country level humanitarian response whilst strengthen-
ing the wider system. The Academy is an initiative for 
the whole humanitarian sector. It will be built through 
collaboration with key local, regional and global net-
works, local organisations and regional Academy Cen-
tres. It will harness the existing provision of profes-
sional development and support quality programming. 
This is all with the aim of delivering innovative thinking 
processed into clear outcomes. It will enable greater       
delivery of quality humanitarian assistance worldwide.  

Osman Consulting was recruited to carry out research 
and  identify relevant evidence addressing the following 
research objectives:                        
(1) Map existing NGOs, CSOs, training organisations, 
academic institutions, consortia, networks and others 
providing humanitarian training in the Middle East    
region; (2) Map existing organisations (NGOs, govern-
ment, UN, academic institutions), as well as groups, 
consortia and others engaged in key areas of: delivering 
knowledge, instigating evidence sharing initiatives, fo-
cused evaluations/research of humanitarian practices, 
capacity building, innovation and lessons learnt;           
(3) document regional examples of successful collabo-
rative approaches to learning delivery in the region that 
can be built on; and (4) produce a list of potential key 
invitees for a possible engagement event in the region. 
The list will cover a cross section of NGO, private sector, 
academia and local government key decision makers 
and practitioners. 

Ramadan implementation 
Myanmar 

Inter-communal violence in June 
and October 2012  resulted in at 
least 140,000 people displaced 
across Rakhine State in Myanmar. 

However, the number of people affected by the crisis is 
likely much higher with several thousands of displaced 
people who are yet to be registered. Ten months after 
the violence, a majority of IDPs remain in makeshift 
camps located in paddy fields or in areas which will be 
inundated during the upcoming rainy season due to 
begin in May. Access to livelihood and basic services 
remains limited due to continued restrictions on move-
ment and unresolved return options 

Earlier in the year OC completed a shelter project in 
Rakhine on behalf of AMU. Following on from this, OC 
in cooperation with Human Appeal International initi-
ated a project in the same region during the month of 
Ramadan. The main aspect was the assembly and distri-
bution of family food packs to three IDP camps near the 
town of Sittwe, site the most serious violence in 2012. 
The project was a great success and OC intends to do 
further work continuing to address vulnerabilities, as 
well as support improvements and potential areas of 
reconciliation within these communities.   

Start Fund Network 

The Start Fund, the new 
name for CBHAs global 
fund for humanitarian 
donations, made in     
advance. It will enable 
earlier, faster and 
cheaper deployments of capital to front-line NGOs lo-
cated in communities affected by humanitarian crises. 
We seek to engage others in this comprehensive effort 
to create a truly impartial, independent and needs-
based global fund to enable citizen humanitarian ac-
tion....  

Osman Consulting was recruited to facilitate network-
ing in the Gulf and accompanied SEAN on a highly suc-
cessful trip to Kuwait, Bahrain and the UAE. 
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For more information on the Humanitarian Academy: 
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and are dealing with the Syrian crisis: front line re-
sponders, NGO programme coordinators/ managers, 
practitioners involved in relief efforts, community Lead-
ers, Education Consultants.        

Osman Consulting was asked to be the lead facilitator 
at this training of trainers. The trainings were com-
pleted and follow up reporting and feedback from par-
ticipants signalled the methods learnt have already 
been put into practice in the field and other subsequent 
training sessions. 

Disaster Management training: Sudan 

The Saudi Red Crescent 
Society, in their collabo-
ration with the Sudan 
Red Crescent Society 
have organised two in-
tensive trainings to build 
disaster management 

capacity. The trainings aim to help the Sudan Red Cres-
cent be better prepared and reduce the vulnerability of  
populations in areas most at risk in the states of North 
Darfur, West Darfur, South Darfur, South Kordofan and 
Blue Nile.  

As part of this, Osman Consulting was recruited to    
provide two trainings: first a three day intensive         
disaster manage-
ment course in Khar-
toum, then a nine 
day Sphere training 
of trainers (ToT) 
course in Madani,   
capital of Al-Gezeira 
region. This was 
aimed at trainers and  

learning managers within the Sudan Red Cres-
cent and its partners, as well as at those who are in a  
position to significantly disseminate the Sphere Hand-
book.  

OIC Civil Society Conference: 
Turkey The Department of Humanitar-

ian Affairs of the General Secretariat of 
the Organisation of Islamic Cooperation 

(OIC-ICHAD) has in recent years been 
holding an annual conference for all humanitarian or-
ganisations in the OIC Member States to discuss the 
challenges facing humanitarian action and its advance-
ment prospects. The 5th Conference was held in Istan-
bul, Turkey, on 14-15 December 2013, with the partici-
pation of over 100 organisations from within and out-
side the Islamic world. This year’s conference theme 
was 'The Rising Role of Civil Society Organisations in the 
Islamic World'. The conference was hosted by IHH. 

Osman Consulting was invited to participate in the con-
ference as a speaker in a session titled: Impact of 9/11 
on the relationship between humanitarian organisa-
tions and Governments in the Muslim World.   

Education in Emergencies roll out work-
shops: Lebanon  

Following on from the earlier Inter–Agency Network for 
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UNESCO sponsored a series of three day INEE roll out 
trainings throughout the country. 

Osman Consulting was recruited to facilitate these four 
intensive trainings, in the different regions of Lebanon: 
the Bekaa Valley, the North/ Nabatieh, the South and 
Beirut/ Mount Lebanon . 

Disaster Management Training: Iraq 

OC facilitated a hugely successful DM training for the 
Iraq Red Crescent. This training should have actually 
been included in the previous newsletter as it took 
place at the end of June, but we were too busy to no-
tice its absence! 

 

Osman Consulting was asked to provide an intensive 
disaster management training for Red Crescent staff 
and volunteers. We are currently finalising the follow 
up disaster management training that will take place in 
early 2014. 

Effective Partnership Middle-East: Kuwait. 

From 17-19 September the Fourth Annual Conference 
on Effective Partnership & Information Sharing for Bet-
ter Humanitarian Action in the Arab region takes place 
in Kuwait City, Kuwait. The three-day conference ad-
dressed a number of key humanitarian issues, incl. how 
to build and sustain partnerships in the Arab region, 
working with partners in complex emergencies and de-
veloping effective networks to strengthen humanitarian 
action in the field. Under the patronage of H.E. Deputy 
Prime Minister of Kuwait and Minister of Foreign Af-

fairs, Sheikh Sabah Khaled Al-Hamad Al-Sabah, 
the conference was organised by the International Is-
lamic Charitable Organisation (IICO), Direct Aid and the 
UN Office for the Coordination of Humanitarian Affairs 
(OCHA). The event brought together some 150 repre-
sentatives from governments, NGOs, the corporate sec-

tor and the global 
donor community. 

Osman Consulting’s 
Director Moustafa 
Osman was requested 
to co-facilitate a ses-
sion on the role of 

youth in the humanitarian field.  

 

Disaster Risk Reduction 
and Preparedness with 
MOET and UNESCO:  
Viet Nam   

Education, coupled with sus-
tainable management and plan-
ning, has been identified as the 
only effective long-term solu-
tion to prepare for, and allevi-
ate, natural disasters and emer-
gencies and UNESCO has named 
education for natural disaster 
preparedness as a core issue to 
be addressed under the UN's 
Decade of Education for Sus-

tainable Development 2005 - 2014. The Vietnamese 
Ministry of Education and Training (MOET) and 
UNESCO’s cooperation in the area of Education in 
Emergencies is in accordance with Viet Nam’s regional 
commitments to the APEC Strategy, 'Disaster Risk Re-
duction and Emergency Preparedness and Response in 
the Asia Pacific Region: 2009 to 2015', which lists 
among strategic activities the “use of knowledge, inno-
vation and education to build a culture of safety and 
resilience. 

In the second half of 
2013, Osman Consulting 
continued its support for 
MOET and look forward 
to further collaboration in 
2014 
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Disaster Management Capacity 
Building: Libya 
Mercy Corps intends to address local weaknesses in 
government protection mechanisms by supporting the 
key Libyan state humanitarian assistance agency,      
LibAid, to institutionalize a strengthened capacity to 
collect and analyse data on the protection environment 
for displaced, conflict-affected and other vulnerable 
groups. A further stated aim of this initiative is to      
address identified protection risks and key needs. This 
support will be delivered through a capacity building 
strategy developed jointly with LibAid leadership.  

OC was asked to provide disaster management training 
to LibAid staff, with a particular focus on Sphere. In No-
vember it provided training to 29 people in Benghazy. 
Due to political circumstances the training in Tripoli was 
postponed to early 2014. 

 

Osman Consulting Ltd is an enter-

prise providing technical expertise 

and consultancy to humanitarian ac-

tors. Osman Consulting Ltd was 

founded in the UK in 2006.  

Osman Consulting Ltd takes a holistic approach to 

meeting your professional needs and addressing the 

challenges you face. We are driven by principles of    

fairness and ethics, not profit. We work through our       

network of skilled and multi-disciplinary professionals 

who are now part of the Osman Consulting Ltd team.                                                                                          

            

Our service areas focus on: 

(1) Humanitarian training and capacity building;  

(2) Humanitarian research; 

(3) Humanitarian supplies;  

(4) Humanitarian operational management. 

 

In implementing its work, Osman Consulting Ltd         
adheres by relevant humanitarian standards such as 
Sphere and INEE.  
 
As an independent entity, it can work where others 
sometimes cannot. With an experienced team, it can 
work where sometimes others will not. 
 
Some Osman Consulting Ltd clients in recent months: 
ICRC, Save the Children, UNESCO Vietnam, UNESCO 
Lebanon, Organisation of Islamic Cooperation (OIC), 
Mercy Corps, Iraq Red Crescent, INEE, Sphere, IHH. 
 
Osman Consulting Ltd is led by Moustafa Osman, a hu-
manitarian relief and development professional with 
over 20 years of disaster management experience in 
over 60 countries. 
 
Other key members of the team include Rianne C. ten 

Veen as Head of Research, Ahmed Moghazy as Project 

Officer and Ahmed Osman with a focus on humanitar-

ian sales and procurement. We also have access to a       

reliable number of consultants that work for us on a 

project basis. 
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OC Catalogues  

To facilitate humanitarian players to respond as 
quickly as feasible to humanitarian needs, Osman 
Consulting has a humanitarian supplies catalogue 
and recently published its trainings catalogue. 

About Osman Consulting Ltd 


